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Climbing to the Top, Fighting for Fir
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T HH352064 N\ : Mendes Abdullah

In the journey of QIANGLI JUCALI to expand the
overseas territory of LED display, Turkey 3520, as a
member of overseas distributors, and QTANGLI JUCAI
hand in hand to climb to the top, their cooperation
story is full of challenges and opportunities, achieve-

ments and dreams.

Start with quality, stay loyal to trust. In 2019, the
two sides formally launched cooperation. At first Turkey
3520 was attracted by QTANGLI JUCAT's stable product
quality and complete product series. In the subsequent
cooperation, QTANGLI JUCAI even provided valuable
suggestions in terms of market information and sales
strategies, which made Turkey 3520 stand out in the
competitive market. Especially in the early stage of the
2020 epidemic, facing the predicament of global chip
shortage, QTANGLI JUCAI provided market information
in advance, which helped Turkey 3520 to accurately pur-
chase and successfully seize the market opportunity,

and realized a steady growth in sales performance.

Today, Turkey 3520 has been among the top three
overseas distributors of QTANGLI JUCAI, and won the
“Best Contribution Award” at the 20th anniversary cele-
bration of QTANGLI JUCAI. 2023 sales performance
exceeded 20 million; the company's scale has been
expanding, with about 2,000 square meters of ware-
houses, showroom, office, etc. The company's scale has
been expanding, with a warehouse and office area of
about 2,000 square meters, and a team of 20 people,
including marketing, sales, warehousing, finance and
other departments. In the Turkish market, their brand
influence is increasing to the market share of about
20%, becoming a force to be reckoned with in the indus-

try.
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However, the past achievement is just a mile-
stone in the cooperation course between Turkey
3520 and QIANGLI JUCAL. For the future, they
have more ambitious goals and clear strategic
planning. Mendes Abdullah said that their goal is
to become the sales champion of the LED display
market in Turkey, and become an important
transit point for QTANGLI JUCALI to break through
the market in Europe, Africa, and the Middle
East, and move the warehouse of QTANGLI JUCAI
forward. In order to realize this goal, Turkey 3520
will start from a number of aspects, and will
develop a series of practical action plans and
initiatives.

In terms of product iteration, Turkey 3520
will continue to promote indoor Q2.5 and out-
door Q5 as a hot product, and gradually guide the
market to pixel pitch below indoor Q2 and out-
door Q4 in order to fully occupy the indoor and
outdoor small and medium pitch screen market.
At the same time, they will also increase the
development of project customers conversion
efforts to guide the original core engineering cus-
tomers from engineering hoarding to distribu-
tion hoarding, to broaden the distribution chan-
nels and improve the number and quality of

distribution customers.

In terms of marketing, Turkey 3520 will
adopt a combination of online and offline
approaches. Online, they will continue to expand
its advertising campaigns globally, while offline,
the brand will be internationalised through cus-
tomer visits, joint exhibitions, presentations and
other brand promotion activities.

Looking ahead, the LED display industry will
usher in a broader development space and
market opportunities. Mendes Abdullah is full of
confidence that they will follow the industry
development trend, continuous innovation and
breakthroughs, and go hand in hand with QIAN-
GLI JUCAL, to jointly write a legendary chapter of
the LED display industry.
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